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SUNDAY, 19TH OF MAY

until 4.30 pm

5.00-6.45 pm

Check in at the Hotel

Get together in the Chapel of the memorial church

The Memorial Church is the landmark of West Berlin and one of the
most famous buildings in Germany. Built in 1891, the church was
deliberately not rebuilt after the Second World War, but is a partial ruin
to commemorate the Second World War started by Germany. The war
cost the lives of around 70 million people worldwide and most german

cities were demolished. Only 370,000 of the 1.5 million apartments in
Berlin remained intact.

6.45-7.15 pm

7.15-9.30 pm

Trip to the television tower
(Transfer by taxi or by train)

Welcome dinner with members of Leadership Berlin
Venue: Television tower. It was built in 1965-69 in the GDR (German

Democratic Republic) as a landmark of East Berlin and is still the tallest
building in the now reunified Germany.




MONDAY, 20TH OF MA

08.30 - 12.00 am Sightseeing tour by bus and on foot
with the American Jewish tour guide Hannah Schneider - passing the
Charlottenburg castle, parts of the Berlin wall and the Holocaust
Memorial, the US Embassy, the Brandburg Gate and the Reichstag.
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12.00 -1.00 pm  Lunch near the Reichstag and Brandenburg Gate

in the Restaurant Hopfingerbrau
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MONDAY, 20TH OF MAY

115-2.45 pm

3:20 - 6.15 pm

Tour of German public television (ARD-Channel |)

Claudia Buckenmaer was head of the ARD Washington studio until 2022
and her job was to explain American society and politics to German
audiences. At the meeting, she talked about the differences and
similarities between the USA and Germany from her perspective.

Boat tour in a chartered excursion steamer

We passed the official residence of the head of government, the
parliament buildings, Berlin Cathedral, the historic Museum Island
and a few other sights, which our tour guide explained to us.




MONDAY, 20TH OF MAY

start at 4.30 pm: Conversation with the politician Dr. Sebastian Schafer

We welcomed Dr. Sebastian Schafer on board as keynote speaker.
He is a member of the Bundestag and representative of the Green

Party, which is primarily committed to the energy transition and CO2
neutrality, the protection of minorities and the acceptance of
refugees. Sebastian Schafer is a member of the USA contact group of
the Bundestag, Deputy Chairman for the Special Funds of the German
Armed Forces Committee and ordinary Member of the Budget
Committee. He was able to give interesting informations on all of

these topics.

6.15-6.45 pm: Guided walk of old town Képenick
We received insights into the persecution of Jews in the Third Reich
and the history of Captain von Képenick.
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6.45-9.00 pm: Fine dining at the Képenick Castle




TUESDAY, 21ST OF MAY

09.00 -10.15 am Protestant Church in Germany:
structure, financing and challenges

M.15-1.45 pm

Discussion with Dr. Clemens Bethge, head of church life at the
Protestant Church of Berlin-Brandenburg on the decline in church
membership, its financing in Germany through church taxes and the
role of churches during National Socialism and at the time of division

in the GDG.
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Small group excursions: Insights into the perspectives of
minorities within Germany (incl. lunch)

We looked at the internal perspective of various minorities on the
majority society in Germany.

Questions which were discussed:

a) Afro-German community: Joliba e.V.

How does Germany deal with its colonial history?
How is racism and discrimination dealt with? What
kind of racism and discrimination do PoC experience
in Germany and what do they expect in the future?



TUESDAY, 21ST OF MAY

2.30 - 3.30 pm

3.30-4.30 pm

b) Jewish community: Kahal Adass Jisroel

What is it like for a Jew to live in a society whose
ancestors murdered over é million Jews? How does
German society deal with its guilt? What types of anti-
semitism do they experience in Germany today?

- ¢) Muslim community: Islamische Féderation

What is the perspective of Muslims, the largest religious
minority, on German society? What kind of unequal
treatment do they experience compared to Christian
and Jewish religious institutions?

Reconvene and mutal presenation
We exchanged ideas and discussed about the morning’s experiences

Presentation of the meet2respect project
Leadership Berlin not only offers various things, such as bringing people

from different professional contexts together in further education
programs - we also initiate related projects. Since 2014, for example, we
have been bringing together tandems of imams and rabbis in our
meet2respect project. They make a common statement against anti-
Semitism and anti-Muslim sentiments in predominantly Muslim school
classes. We have also organized three tandem tours in which religious
representatives joined forces in tandems to set an example for respect and
tolerance in Berlin. On Tuesday afternoon, a rabbi and an imam reported

on the succsessful school visits.




TUESDAY, 21ST OF MAY

430-530pm Insights into the school system
There are big differences in the education system between the USA and
Germany. At the end of the days official program, we offered an
insight into a school including a conversation with the principal.
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7.00 - 9.30 pm Visit of a beer garden

In summer, numerous beer gardens are open and offer the opportunity to
socialize in the open air with hundreds of other guests over beer, bratwurst
and other food and drinks. We visited one of these beer gardens.
Alternatively, there was the possibility to take advantage of Berlin's cultural
offerings (Berlin has, among other things, three opera houses whose tickets
are subsidized by tax money).




WEDNESDAY, 22ND OF MAY

10.00 -12.00 am

Insights into work areas in similar fields

After asking the US participants about their professions, we organized 1-on meetings with

Berliners who work in a similar field and who were visited. These examples show our

extensive network:

for Rob Fischer, Associate Professor, Jack, Joseph and Morton
Mandel School of Applied Social Sciences of CWRU, we
organized a meeting with Prof. Dr. Seal at the Berlin
University of Economics and Law. Prof. Siegel even included
his American guest in his university seminar where he
engaged in conversations with the students.

for Brian Zimmermann, CEO of Cleveland Metroparks, we
organized a meeting with Dr. Andreas Knierim, CEO of Berlin
Zoo.

for Michelle Tomallo, Founder and Chief People Officer of the
IT company FIT Technologies, we organized a meeting with
David Fuhr and David Obando, the managing directors and
founders of the IT company intube.

for Joe Cimperman, former Cleveland city councilman,
committed Catholic and president and CEO of the non-profit
organization Global Cleveland, we organized a meeting with
Prof. Dr. Ulrike Kostka, CEO of the Catholic social welfare

agency Caritas, where she is responsible for 13,000 employees.




WEDNESDAY, 22ND OF MAY

12.45 -1.45 pm Lunch together

at Restaurant Hopfingerbrau near Brandenburger Tor

2.00-2.30 pm Entrance and security check-in in the US-Embassy

2.30-4.00 pm Key note speaker and discussion with Cherrie Daniels

Counselor for Public Engagement at U. S. Mission in Germany
and Former Special Envoy for Holocaust Issues, this was followed

by a guided tour of the embassy premises, including a look at the
art exhibited there.




WEDNESDAY, 22ND OF MAY

4.00-7.00 pm Free time

7.00 - 9.30 pm Dinner at private homes of members of Leadership Berlin
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THURSDAY, 23RD OF MAY

Excursion to the German-Polish neighbouring cities Frankfurt/Slubice
with insights in to East Germany and Poland

08.45-10.00 am Travel to Frankfurt/Oder by train or by car
Frankfurt/Oder is an hour away from Berlin and is located on the border
between Germany and Poland and has 57,000 inhabitants. The
options for getting there were to travel by train or by car with someone
from our team. The special feature - there are no speed limits on
Germany's highways... But we didnt drive faster than 125 mph.

10.00 -10.30 am Guided tour in Frankfurt/Oder

10.30 - 11.15 am A look at the competition between NATO and the

Warsaw Pact until 1989

Dieter K. offered special insights on the division of Germany into East
and West. He is a radiation protection physicist and worked in arms
espionage in the GDR, including US companies. He reported how he was
recruited and why he was willing to work for an intelligence agency and
what he thinks about the work of the intelligence agencies today.




THURSDAY, 23RD OF MAY

11.15-12.15 pm Conversation with the mayor of Frankfurt, René Wilke
René Wilke has been mayor of the border town since 2018

and belongs to the socialist party which is the successor party to the
former state party of the GDR. The city is with a GDP of 41, 000 €

per inhabitant, far below Frankfurt/Main, which has a GDP of 97,000 €
per inhabitant. For comparison: the GDP per inhabitant in Berlin ist
only 45,000 € and that of Poland is 18,000 €.

—

12.15-1.00 pm Guided walk over the river “Oder” and
border to the Polish town Slubice




THURSDAY, 23RD OF MAY

1.00 - 2.15 pm Lunch in Restaurant Villa Casino in Slubice

2.30-4.15 pm Similarities and differences between Poland and Germany
Conversation with Prof. Dr. Krzysztof Wojciechowski, who founded
and led the Collegium Polonicums and is the author of several
books that, among other things, deal with German-Polish relations.
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4.45-6.00 pm Conversation with Polish members of Mensa

We discussed how views on the similarities and differences
between Poland and Germany and the past, present and
future of the two countries within the EU.
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6.30-7.45 pm Dinner in the Restaurant “La vie est belle”

7.45-9.00 pm Return by car from Frankfurt to Berlin Zoologischer Garten
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FRIDAY, 24ND OF MAY

9.30-12.00 am A) guided tour of the EUREF-Campus:
The EUREF-Campus in Berlin-Schéneberg is a place of the future. Over

5,000 people are working, researching and learning here in

more than 150 companies, institutions and start-ups in the fields of
energy, mobility and sustainability. The themed tour “Energy Transition”
shows all the important aspects of the EUREF-Campus and provides
an overview of the development of the site, the exciting history behind
it and lots of information about the companies and projects.

This themed tour focuses in particular on the energy concept of the
EUREF-Campus and the intelligent energy grid. With the biomethane
powered combined heat and power plant and the power-to-heat /
power-to-cold system, the EUREF energy workshop ensures that the
campus is already supplied with comple’rely CO2-neutral energy.
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FRIDAY, 24ND OF MAY

12.30 - 2.00 pm

B) Discussion about the right-wing populist party AfD

The AfD wants to deport foreigners, finds the CO2 phase-out pointless,
the corona measures excessive, LGBTIQ activism and support for
women's quotas wrong and wants to buy gas from Russia again, stop
supplying weapons to Ukraine and for Germany to leave the EU and be
eplaced by a loose economic union. The AfD has had in 2024 in two
East-German states with about 30% the most votes in eastern Germany
for about a year. Their program, their treatment of minorities and their
results at elections is a challenge of nearly all open-minded academics
in larger cities like Berlin, especially considering the German Nazi era.

Those who were interested had the opportunity to discuss with two
interlocutors who have intensive insights into the party political
orientation of the AfD. During the conversation, it was also possible to
talk about overlaps between the positions of Donald Trump/Elon Musk
other right-wing parties in Europe and the AfD and why all get
particularly high numbers of votes among white men, in rural areas and
among non-academics.

Lunch at Reichstag restaurant




FRIDAY, 24ND OF MAY

2.00-4.30 pm free time

4.30-5.45 pm Final plenary in the chapel: exchange about the insights

LEADERSHII




FRIDAY, 24ND OF MAY

7.00 - 11.59 pm

Dinner at a special place
We spent the final evening of the program week 2024 in a restaurant

with Turkish cuisine. Immigrants from Turkey make up the largest
immigrant group in Berlin as well as in the whole of Germany. By
visiting the restaurant we gave a small insight into Turkish culture.

Since we don't have any photos from the evening, here are pictures
from the final evening of the 2022 program, where we were at the

Bavarian Restaurant Hofbrauhaus.




EVALUATION & QUOTES

To the question “How likely is it that you would recommend someone to participate in
such a program” voted 89 % of the attendees voted 9 or 10 from 10, 11% of the attendees
voted with 7 or 8 from 10.

Here some quotes of attendees:

“Leadership Berlin comes to the table with a full smorgasbord of learning/experiential
opportunities! They provided a direct look into Berlin/Germany’s political climate, educational
programming, employment & economic conditions, religion, and leadership focuses! For that
unique end to end experience/exposure and to have been asked to their table is an
honor/privilege - one that | am eternally grateful forl”

Brian Lane, President and CEO, Cleveland Center for Health Affairs

“Excellent week in Berlin. | think the team crushed it. The experience was extraordinary. The
dynamic duo is to be commended for the work they did to showcase Leadership Berlin.”
Brian Zimmerman, CEO, Cleveland Metroparks

“Leadership Berlin opened doors for our group from Cleveland that would never have been
open to us without their efforts. This helped each of us have a greater, richer experience to
know and better understand Germany's history and culture. Berlin is a large and complex city
with both current and historical problems. A better understanding of those problems helps us
from the U.S. face and understand current problems we are having in our own country.”

Jan Roller, Attorney, Perez Morris

“I want to express my heartfelt thanks to Tabea, Bernard, Hannah, Benjamin, and the staff for
all their hard work in organizing the agenda for us. Additionally, everyone was incredibly kind,
compassionate, and knowledgeable about their community. | highly recommend this program
to anyone interested in visiting Berlin. Thank you for everything!”

Jasmin Santana, City Council Member Ward 14, Cleveland, Ohio

“The speakers through the days were excellent - | would highly recommend this program to
others - mostly getting to know the personality of Berlin and how it has been resilient through
the centuries was fascinating and how it has thrived not just survived - the attention the team
put into making each program thoughtful was incredible - thank you very much!”

Joe Cimperman, President and CEO, Global Cleveland



EVALUATION & QUOTES

“Leadership Berlin partnered with the Cleveland Leadership Center to put together an
immersive agenda where we learned so much about the city, its past, present, and future.
Bernard, Tabea and the entire team is authentic, respectful, and celebrates each other. There
is nothing more fulfilling that being surrounded by diverse, bright and mission driven people
who want to improve our communities.Thank you for an incredible week and new friendships.”
Laura J Mimura , Senior Vice President, KeyBank Corporate Communications

"I decided to go on the trip to Berlin because | wanted to learn how to put together an
immersive experiential international trip for leaders and | learned from the very best! Their
impeccable attention to detail, cultural awareness, guidance, warmth and care for everything
they organized showed in every activity and program each day. Everything was carefully
designed with each of us in mind, with the depth and breadth of a semester-long college
coursel This was a life changing experience that has provided me with so many insights into
history and culture and is helping me continue enriching my level of appreciation and
understanding of global issues. Gracias, Leadership Berlin".

Marcia V. Moreno, President, AmMore Consulting LLC

“My Leadership Cleveland/Berlin experience was both informative and transformative. From
the tours to the talks, my eyes were open to the cultural similarities and differences of our
respective cities. Especially after the one-on-ones, host experience, and small group visits, |
came away with ideas and insights that | quickly and enthusiastically shared with my
colleagues. | hope others will have the opportunity to experience (in some way) what we did
during our week in Berlin.”

Montrie Rucker-Adams, Chief Visibility Officer, Visibility Marketing, Inc.

“An outstanding experience that notably provided the opportunity to interact with a wide-
ranging selection of real people in Germany and Poland. We became acquainted with
German society and politics and learned about the experience of minority groups. The
Leadership Berlin team showed great care in customizing the experience for us and
shepherding us through a whirlwind week of activities. Thank you!”

Robert Fischer, Associate Professor, Jack, Joseph and Morton Mandel School of
Applied Social Sciences of CWRU

“The Leadership Berlin team's planning and guidance during the week were outstanding.”
Sam Steinhouse, Principal, SPS Management Advisers



